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 “We’ve spent a number of years trying to explore a deeper 
 relationship and see how we can all work together to improve 
 individual and community well-being.” 
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“It is very important to have and build trust within the partnership, to 
“be out there” and meet, and spend time together” 
 
“Build	a	strong	sense	of	“a	WE”	–	be	generous	in	credi7ng	partners	for	
work	even	if	they	were	not	the	ones	that	actually	ini7ated	it	or	did	the	
work”	
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 “[It was important to] Getting to know individuals that could 
‘translate’ the other organization for us.” 

 
 “We had to realize that WE needed to change before we could 

expect that others (i.e. the University) could change” 
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 “You should start with small steps and show results. It is not 
 a good idea to start with big projects. But start with small 

projects and with dedication. Dedicated people” 
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 _There was a ‘big win’ that could not have occurred without the 
partnership, and that boosted our confidence and created a shared 

narrative within the partnership. This single event created 
momentum that still exists” 
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